
 

Grant Thornton Georgia expands advisory 

services with new offerings  

 

Grant Thornton Georgia is excited to announce the expanding of its Advisory Department 

with a newly formed team that brings innovation and expertise to a broad range of services. 

This fresh approach strengthens our commitment to delivering tailored, high-impact solutions 

that meet the evolving needs of businesses across industries. 

Our Advisory Team is designed to provide clients with specialized services that address the 

complexities of today’s business environment. Below is an overview of the core service areas 

the team will focus on: 

 

Business 

Transformation 

 

With deep expertise in operating model design, merger integration enablement, change 

management and digital enablement, our team helps businesses rethink and reshape their 

strategy, organisational structure, systems and processes. By aligning these elements, we ensure 

companies can adapt to market shifts, enhancing their ability to respond and innovate.  

 

Human Capital 

 

A thriving workforce is at the core of every successful business. Our Human Capital services 

encompass talent and performance management, people strategy, HR policies, and skills 

assessment. We guide organizations in building people-focused frameworks that foster 

engagement, boost productivity, and support long-term talent development.  

 

Data Analytics 

 

In a data-driven world, actionable insights are a game-changer. We help organizations leverage 

data analytics to drive strategic, informed decisions. Our data services span enterprise data 

management, analytics, and reconciliation, allowing businesses to gain a comprehensive view 

of operations and customer behaviors to maximize decision-making and growth.  

 

 

Valuation 

Valuation is essential for companies to understand the true financial worth of their assets, 

business, or equity stakes, enabling informed decision-making in areas such as mergers, 

acquisitions, financial reporting, and strategic planning. Our company offers expert valuation 

services for movable and immovable assets, as well as comprehensive business valuations, and 

we specialize in Fairness Opinions to ensure objective, equitable insights for critical transactions.  

 

Financial 

Management 

Strong financial management practices are essential for maintaining organizational stability, 

optimizing resource allocation, and supporting sustainable growth. We drive effective financial 

governance and informed decision-making by enhancing core financial processes, including 

budgeting, forecasting, cash flow management, and financial risk assessment, to foster 

successful business practices. 

 

Due Diligence 
Due diligence is crucial for making informed, secure business decisions by uncovering risks, 

verifying assets, and supporting fair valuations. Our services include asset integrity, cash flow 

accuracy, liabilities assessment, internal controls and third-party partnerships, along with client 

integrity checks.  



 

Technology 

 

Technology investments must be strategic, effective, and aligned with business goals. Our 

technology advisory includes business intelligence, optimizing technology investments, and data 

management, enabling companies to streamline processes and capitalize on their technology 

assets for competitive advantage.  

 

Programme 

Management 

 

Effective project execution is crucial for achieving strategic objectives. Our programme 

management services provide end-to-end project mobilization, consulting, and stakeholder 

engagement, ensuring that organizations can manage complex projects and realize their goals 

on time and within budget. 

 

Operations 

Improvement 

 

Our operations improvement services cover process and performance enhancements, operating 

model transformations and the integration of people, processes, and technology. We work with 

organizations to identify inefficiencies, implement best practices, and create streamlined 

processes that support sustainable productivity and profitability. 

Research and 

Strategy 

 

Understanding the landscape is essential to making informed, impactful decisions. We offer 

extensive research and strategy services, including feasibility studies, market and economic 

impact analysis, sustainability assessments and customer experience strategy.  

Environmental, 

Social and 

Governance 

(ESG)  

Our ESG advisory services guide businesses in addressing critical environmental and social 

challenges, ensuring they remain accountable to stakeholders and aligned with regulatory and 

ethical standards. This commitment enhances reputation, mitigates risks, and ensures long-term 

viability.  

Mergers and 

Acquisitions 

(M&A) 

Navigating M&A requires careful planning and expert guidance. Our M&A services cover every 

phase, from strategy and valuation to post-merger integration. We help clients execute 

transactions that create value, ensuring seamless integration and strategic alignment. 

 

Business Risk 

Services (BRS) 

In today’s market, with escalating regulatory demands, rapid technological advancements and 

heightened cyber threats, businesses require robust support to protect their assets, ensure 

operational continuity and drive sustainable growth. Our BRS line offers comprehensive solutions 

in risk management, IT governance and corporate governance advisory, specifically designed to 

strengthen organizational resilience and uphold regulatory compliance.  

 

 

 

 

 

 

 

 

The expended services offered by the Grant Thornton Georgia’s 

Advisory Department reflect our dedication to staying at the 

forefront of industry trends and addressing the unique challenges 

faced by our clients.  

By leveraging this comprehensive range of services, our clients can 

expect solutions that are both innovative and practical, driving long-

term success and growth. 
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